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Slope Cutting




Slope Cutting
Purpose
This Safe Work Practice explains how to safely <work performed> 
This procedure supports employer and worker duties under the Workers Compensation Act.
Know Your Responsibilities
A qualified person must do an avalanche risk assessment before work in areas with avalanche risk, as required by Section 4.1.1(2) of the OHS Regulation. The assessment must consider hazards listed in Section 4.1.1(4), including terrain, snow conditions, past avalanche events, and any other hazards. Its purpose is to identify risks and plan ways to reduce them.
Employer Must:
· Ensure all slope cutting activities are planned and supervised by qualified personnel
· Provide training according to ACMG Guidelines, Helicat Canada Guidelines, and CAA Guidelines
· Maintain this safe work procedure specific to your workplace
· Ensure an avalanche risk assessment is conducted by a qualified person before work begins
Workers Must:
· Follow training and this procedure exactly
· Wear clothing to protect against cold and exposure
· Be alert to environmental hazards and avalanche risk
· Report hazards, injuries, or near misses immediately
· Only perform tasks they are fully trained on
What Could Go Wrong?
· Injury or death from an avalanche if the slope is unstable
· Slips, trips, or falls in steep or icy terrain
· Injuries from being struck by falling snow slabs or debris
· Exposure to cold leading to hypothermia or frostbite  

Before You Start
· Be trained and authorized 
· Take time to assess the situation and plan your approach
· Ensure an avalanche risk assessment has been completed by a qualified person
· Check that all terrain is free of serious terrain traps
· Confirm the slope can safely be cut (limit slab size, check snowpack)
· Assign team positions:
· All non-testers must be stationary in low-risk positions
· One person must watch the tester
· One person must watch areas where the tester could be carried if caught
· All team members must agree the slope is safe to test 
Required PPE
· Warm clothing for cold conditions
· Any additional PPE required by the hazards of the work activity 
Safe Work Steps
Slope Cutting Conditions
1. Limit slope cutting to slabs no deeper than 20 cm above ski penetration (e.g., 10 cm penetration → max 30 cm slab)
2. Limit slope cutting to terrain with low avalanche risk (Size 1.5 maximum, reduce to Size 1 if bindings are non-releasable)
3. All team members except the tester remain stationary in low-risk positions
4. Ensure one person monitors the tester and one person monitors potential carry zones
5. Confirm agreement from all team members that slope conditions are safe
Skier Technique
1. Start at the top of the slope and cross at about a 45-degree angle
2. Aim for a safe island such as trees, rocks, high ground, or gentler terrain
3. The first person down makes several slope cuts as they descend the upper slope
4. Always maintain control and awareness of snowpack conditions while moving
5. Communicate clearly with the team at all times
Special Considerations
· Avalanche conditions can change quickly; reassess slopes regularly
· All assisting workers should have, at minimum, AST 1 training. The team must know what to do in case the qualified worker is injured
· Keep radios or other communication devices on hand if possible
· Avoid cutting slopes near terrain traps like cliffs, gullies, or dense trees
· Always maintain visual contact between all team members
 
In Case of Emergency
· Report hazards, incidents, and near misses immediately to your supervisor, Joint Health and Safety Committee, or Worker Health and Safety Representative (if applicable)
· Follow avalanche emergency procedures if a person is caught
· Administer first aid if needed and contact emergency services
Additional Safety Resources
· Avalanche Canada Training https://avalanche.ca/training 
· WorkSafeBC OHS Regulation 4.1.1 and 4.1.2 https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-regulation/part-04-general-conditions#SectionNumber:4.1.1 
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